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THE 
PERFECT 
MIX 
 

Applying the Integrated 
Evaluation Framework for 
Campari Group  
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CHIARA LATELLA  

GLOBAL BRAND PR 

MANAGER ITALIAN ICONS & GIN 
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ALLISON SPRAY  

DIRECTOR OF DATA AND 

INSIGHTS  
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WHERE OUR    
STORY BEGINS 
 

Like the classic 
Negroni , this perfect 
mix has three 
componentsé   
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THREE COMPONENTS 
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Setting an 

evaluation 

culture  

Clear 

benchmarks  

 

Actionable 

insights   
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SETTING AN 
EVALUATION 
CULTURE 
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WHY MEASUREMENT MATTERS 
TO CAMPARI GROUP 

 
ÁCreate brand PR & Digital PR evaluation culture  

ÁSet a common language and methodology defining global 
standard KPIôs  

ÁBe able understand and compare across brands and 
markets (as well local vs. global ) what worked, and what 
did not  
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CAMPARI GROUPôS PR 
EVALUATION JOURNEY  
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2013  

Qualitative analysis 

(Campari Calendar)  

2015  

AVEs are dismissed for 

global projects  

2017  

Development of consistent 

global methodology  
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HOW WEôVE BUILT 
THIS TOGETHER 
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Team leaders 

Task Force Team 

Torture Test Team 

Partners 

Kantar 
Media &  

H+K 

Global 
Brand PR 
Manager 

Italian Icons 
& Gin  

Consumer 
Insight 

Manager, 
Italian Icons   

Task  
Force 

Global Brand  
PR Manager, 

Sprits 

Corporate 
Communication 

Director  

Consumer  
Insight 

Manager, 
Spirits 
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CLEAR 
BENCHMARKS  

#amecsummit  Amecorg amecglobalsummit.org  


