
#amecsummit  Amecorg amecglobalsummit.org  



#amecsummit  Amecorg amecglobalsummit.org  

State of the Industry  

 

Through the 

Measurement Lens 



#amecsummit  Amecorg amecglobalsummit.org  

Paloma Escudero, Global Director of Communications, 

UNICEF  

 Alex Aiken, Executive Director, Government 

Communications, HM UK Government 

 Abe Smith, President, Cision EMIA 

 John Croll, CEO, Isentia 

 David Rockland, Chairman, Ketchum Global Research & 

Analytics 

 Richard Bagnall, Chairman, AMEC 

 



#amecsummit  Amecorg amecglobalsummit.org  

Danny Rogers 

Editor-in-Chief 

PR Week 



#amecsummit  Amecorg amecglobalsummit.org  

Dr. David Rockland 

Chairman, Ketchum Global 

Research & Analytics 



#amecsummit  Amecorg amecglobalsummit.org  

State of the Industry  

Through the 

Measurement Lens! 
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Thinking back 10 

years, how would 

you define the 

state of 

communication 

evaluation and 

measurement at 

that time?  
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10 Years Ago 

AVEs 

Unsophisticated 

Afterthought 

ñPrimitive and almost wholly dependent 

on news clips with rudimentary 

measurement for those that would pay 

more.ò   
- Barry Leggetter 

 

ñIt was still very much seen as an 

optional extra rather than as central to 

organizationsô communications activity.ò  
-Francis Ingham  

 

ñMultipliers were still used with some 

outrageous reach/impressions 

calculations.ò  
ï Tina McCorkindale 
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Now in 2018, how 

would you define 

the state of 

communication 

evaluation and 

measurement? 
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Today 
Integrated 

Digital/Social 

Speed 

ñEvaluation and measurement has never been more 

important to the PR sector. AMEC has seen positive 

results from a 10 years Global Education Program with 

fewer PR and communications professionals using 

AVEs but switching to AMECôs Integrated Evaluation 

Frame work (IEF).ò  

- Barry Leggetter 

 

ñMore organizations are linking measurement to 

outcomes.ò 

ï Joseph Truncale 

 

ñThere has never been a greater interest in the benefits 

of measurement and evaluation or such a desire to 

understand and learn more about it. However, a lack of 

widespread understanding and education is still the 

Achilles heel of our industry.ò  

ï Richard Bagnall 

 

ñWe have the chance to transform big data into smart 

data.ò  

-  José Manuel Velasco 

Inconsistent/Patchy 

Insights 
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Looking into a 

crystal ball, what 

do you think the 

field of 

communication 

evaluation and 

measurement will 

look like in 2028? 
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In 2028 

Automation 

AI 

Integration of  

Marketing and  

Communications 

Attribution 

No more AVEs 
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Over the last 10 years, 

what do you think are 

the most important 

moments of progress 

in communication 

evaluation and 

measurement, or 

would you say there 

has been no 

progress? 
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Role of AVEs ï Alive, dead or 

dying? 

ñRecognizing AVEs should not be used was a 

major milestone- BUT, we still do not have a $$$ 

equivalent that is ñeasyò. And, the narrative 

around why it is not easy is not perfected.ò  
ï Nicole Moreo 

 

ñThere has been a demonstrable reduction in the 

use of AVEs while there has been an increase in 

the awareness of AMEC and the Barcelona 

Principles.  However, there still appears to be a 

gap between awareness and translating this into 

practical action for a significant proportion of the 

comms industry.ò  
ï Paul Hender 

Answer: 

Dying 
There is less focus 

on AVEs, but gap 

exists in translating 

impact and practical 

action  
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Role of AMEC ïDid we make a 

difference? 

ñTools such as the Framework and the 

Principles have provided a useful way for 

measurement teams to progress. There 

are many pockets (some industry led, 

some geography led and some cost led)  

where the same old approaches are being 

used, but these are shrinking and being 

recognised as incomplete or invalid (such 

as AVE).ò  
ï Colin Wheeler 

 

Answer: Yes 
Conferences, awards 

and education efforts 

helped improve the 

image of the industry 

and established 

measurement as a 

practice  
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Role of Barcelona Principles ï  

Relevant? 

ñThe Barcelona principles was first, it 

made the PR industry get up and look 

at the measurement industry as an 

established practice.ò   
- Aseem Sood 

 

Answer: 

Yes 
Established 

measurement as a 

practice, as well as 

setting guidance on 

what best practices 

should look like 
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And, also as you look back 

over the last 10 years, what 

do you consider most 

frustrating in the sense of 

not making progress on 

advancing one or more 

aspects of communication 

evaluation and 

measurement? 
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Frustration consists 

ofé  

AVEs 

Professionals 

uncomfortable 

with metrics 

and 

measurement 

Reluctance to 

invest in 

measurement 

and evaluation 

Silos 
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What are your 

organizationôs top 

three priorities for 

moving the field 

forward for the next 

year and the next five 

years? 
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Top Priorities Across 

Organizations 

Growth 

Financial 

resources 

Stronger culture of 

management 

Reputation 

and influence 

Continued partnership 

with AMEC 

Connecting business 

outcomes with 

communications 

efforts 

Bridging the gap 

between 

academics and 

professionals 
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Top Priorities for AMEC 

AI 

Integration  Mastering 

new 

technologies 

for more 

speed 

Consultancy 

Automation  

Education 
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If you found a bottle on a 

beach, and a genie popped out 

giving you three wishes, what 

would you want to come true 

instantly when it comes to 

communication evaluation and 

measurement (assuming you 

used rich and famous as your 

first two wishes)? 
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ñAn end to silos, a commitment on all 

sides to investing in measurement 

and evaluation, and a universally 

agreed methodology that is not 

labor-intensive to implement.ò   - Jon 

Meakin 

ñA rule by all governments that No 

Communications programme can 

be launched if it does not have a 

clear plan and healthy budget for 

measurement, approved by an 

AMEC member.ò ï Aseem Sood 

ñAnalytics integrated into strategy- 

not as a bolt-on.ò - Nicole Moreo 

ñThat everyone understood research 

methods, especially when it comes 

to validity.ò - Tina McCorkindale 

ñI would love to see us come to an 

end of the ñjourneyò and have PR 

measurement so nailed down, that 

itôs incorporated into every project 

we do.ò - Eileen Sheil 

ñIôd wish that clients woke up the 

need to pay for evaluation. And that 

they allocated 5% of their PR 

budgets automatically to that end.ò   

- Francis Ingham 
ñReliable and comprehensive (or 

reliably representative) data 

captureò. ï Colin Wheeler 

ñThe ability to connect efforts to 

impact.ò - Joseph Truncale 
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ñThat weôd treat measurement and 

evaluation as a performance 

management/improvement rather 

than purely a success measure.ò 

 - Ben Levine 

ñI would ask the genie to convince the 

CEO to introduce communication KPIôs 

into his report to the board of directors.ò 

- José Manuel Velasco 

ñThat the comms industry had 

a more insights-orientated 

culture (I want to learn the 

truth and I want to use this to 

improve myself in the future).  

At the moment there are too 

many practitioners that only 

see measurement as a form of 

self-justification.ò   

- Paul Hender 

ñThat the comms industry would realise 

how important it was to prove its value in 

meaningful ways and not to focus on 

reporting inflated output óvanityô metrics 

and that clients would be comfortable with 

the importance of planning, research and 

evaluation and realise that to be done 

properly it has to have a reasonable 

budget set against it.ò  

- Richard Bagnall 
 ñGreater commitment from clients.ò 

 - Andy West 

ñI wish everyone had the ability to see 

whatôs possible.ò - Allison Spray 
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Thank you 

Barry! ñThe past few years have 

seen tremendous growth in 

the appreciation and 

adoption of measurement 

within public relations ï led 

by industry bodies such as 

AMEC.ò  

ï Allison Spray 

ñIôm a bit biased here, but I 

think the launch of the 

Barcelona Principles (as well 

as the update) along with the 

integrated measurement 

framework (from AMEC) 

were big steps forward for 

the industry.ò ï Ben Levine 

ñ*THE* most important 

moment was the appointment 

of Barry Leggetter to run 

AMEC. Heôs driven the 

agenda; built alliances; 

created best practice tools 

that we can all use; pushed 

the Barcelona Principles; and 

AMECôs Integrated 

Framework; and basically 

been relentless.ò  ï Francis 

Ingham 
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Thank you 

Barry! 

1 
Greater 

commitment 

from clients 

2 
Recognised mandatory 

Public Relations 

International Certificate in 

Public Relations  and 

Communications for 

professionals of all levels 

on changing jobs, in which 

 measurement and 

evaluation is a required 

block of study 

What are Barryôs wishes for 

communication evaluation 

measurement? 
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The Future Starts Today 

Making Measurement Real 
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