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Buillding a Communications Function
Amidst Relentless Change

Risks, Rewards and the Evolving Role
of Measurement
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AXIS at a Glance

Category
Market Cap

. ocations

# of Employees

Exchange/Ticker

Areas of Expertise

Global (Re)lnsurance

$5 Billion

32 offices.across
4 Continents

1,600+

NYSE/ “AXS”

Specialty Risks, Emerging Risks



. TOMORROW

I Wh ere We Are LEADERSHIP

Top 3 go-to player for

O n O U r \] O U r n ey specialty risks

Top 10 (re)insurer in
our chosen markets

TODAY
RELEVANT PLAYER

Relevant player in core markets with a
more diversified portfolio

2001
START-UP

Provider of large capacity
for volatile lines in a “hard”
market

4
/

l
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Comms Goals (2016)
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Shape the AXIS Narrative — establish a distinct and compelling
overarching brand narrative for AXIS and secure internal adoption
on a global scale.

Generate Positive Brand Visibility — heighten public visibility
while showcasing AXIS as a category leader and innovator,

Generate positive attention that will help advance our business
objectives.

Strengthen Connection with Employees — introduce enhanced
Internal communications approaches that will improve the flow of
iInformation throughout AXIS, galvanize and motivate employees.
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| Telling the AXIS Story
B I
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Engaging our Staff

Our Company Human Resources AXIS @ Work Community @ AXIS Tools & Apps AXIS Directory Help Center

AXIS Point Reference Guide

AXIS Prepares yalb To learn about our intranet's new features, and to access
Future ‘f?ardy an index that outlines where information/tools have

Professionals with | moved, please be sure to review the AXIS Point
| aunch of AXIS Reference Guide. Contact us with any questions or

we take a look
. feedback.
Risk Management  .gues desksto sechas

t really matters
Academy y
D MORE STOCK PRICE (NYSE: AXS)

WOr k d Q y $58.39 +0.60 (+1.04%)

READ MORE

Your AXIS Traveling Companio Looking for Quick Links?

05.15.2018 -2 MIN READ As you travel for business or between offices, AXIS has you covered. Our new Visit the Tools & AppS page.

and improved travel assistance services will help you with many of the common challenges faced by
business travelers. READ MORE

& AXIS COMMUNITY
|l AXIS New York Honored by Mayor's Office for Volunteer Service

05.15.2018 - 2 MIN READ In April, the New York Office was honored as a Mayoral Service Recognition
Program corporate honoree. The prestigious award celebrates and recognizes volunteering across
New York City. READ MORE

4 AXIS HAPPENINGS

[une In: Global Town Hall — Thursday, May 17

05.15.2018 - 2 MIN READ Our next Global Town Hall will take place this Thursday, May 17, from 11am -

| P i i H 2l o T 1111 LTS £ Alle cce D I Il Doz VS £ Dos o VAL [aFS

CEQ, AXIS Re
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Buillding Communities
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XXXXX

TONALITY +
KEY COVERAGE

TRADITIONAL MEDIA 100%
HIGHLIGHTS FROM THE 80%

QUARTER 60% v

40%

%% 0% N /
o XOXOXX 0%

- XXX ) Q2 2017
.« XXXX

Traditional AQS

XX

The AQS assigns a point value
from -100 to 100. Scores of
20-60 are considered
“effective” scores. o« XXXX

EXECUTIVE
SUMMARY

TRADITIONAL MEDIA

HIGHLIGHTS FROM

THE QUARTER ?
TONALITY _

= XXX ‘ Total percent of positive or neutral coverage

REACH

Total number of impressions gained TONALITY - Over time

—e—Positive Neutral  —e=Negative

TIER 1 MEDIA

Total percent of coverage in Tier 1 publications

Positive / Negative

Q3 2017 Q4 2017 Q1 2018

e KEY MESSAGES VOLUME AND QUALITY (AQS)**

TONALITY* SHARE OF VOICE

250

200
150 mmm VVolume
Positive 100 -
50
— AQS
\6 A0 .

Y

1 " 1 X
o™ @ o3 > o

Qh

COVERAGETIER-TIER 1 REACH (IMPRESSIONS / SUBSCRIBERS)

Neutral

Negative I

*Due to rounding, some percentage values may not add up to 100%

AXIS Academy High Performance
Campaign f: Culture
Campaign

AXY

Email pages

Office/Building

total content

Zurich - Alfred Escher-Strasse

XXXX people
reached online

Please note this table is filtered to
show Office/Building values with 35
or more employees
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London - Fenchurch

Bermuda

Princeton

Kansas City

Toronto

New York

Dublin

Mi

University of  Los Angeles  Alpharetta  Minneapolis

Average Reach

kel Lond

Heights Plantation

lllinois

amecglobalsummit.org

XXXX people
reached online

item views

employees

reached

Intranet pages

via email
via Intranet

Campaign Activity Report

Offline Activities

-

Articles Intranet Pages

Outcome Surveys
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| Larry’s Letter

“Without a sense of
purpose, no company,
either public or private,
can achieve its full
potential.”

Larry Fink
Blackrock Chairman and CEO
January 16, 2018
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Current Communications Priorities

Strengthen & Protect Shape Narrative

Brand Reputation : Surrounding Transformation

Business goal: . Business goal:
Deliver on 2018 business plan Implement transformation

Grow Role of
Communications
as a Strategic
Partner to

Grow Reputation as Busines Elevate Executives as
Employer of Choice Thought Leaders

Business goal: Business goal:
Attract top talent to AXIS Deliver on 2018 business plan
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AXIS Measurement Journey
On the Horizon

* Transformation — measure impact of communications in helping to drive
understanding and adoption of transformation program.

ﬁ - Talent — measure impact of employer branding communications in attracting
% top talent, from first contact through employment.

* Purpose — measure impact of communications in helping to drive internal
and external goals (employee participation, community impact, etc.)

ﬂ #amecsummit amecglobalsummit.org




ﬂ #amecsummit amecglobalsummit.org n Amecorg




L dﬁ
MEASUREMENT | BARCELONA | »
& THE THREE 'S | = ™"

Insights, Innovation and . \
Integration driving the future

accCeso

INTELLIGENCE TO SHINE

Headline Sponsor:

ameC 10" Global Summit on Measurement

Ed zamecsummit amecglobalsummit.org Kl Amecorg



